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Goals	  and	  Aspira'ons	  
Strategic	  Alignment	  







Leading	  Learning	  BINGO!	  

Make	  the	  MANITOBA	  MATCH!	  





Realis'c	  &	  Achievable	  

What	  next	  steps	  should	  we	  work	  on	  collabora'vely?	  

Relevant	  

Aligned	  



What	  should	  be	  the	  next	  steps	  at	  your	  school?	  

What	  are	  realis'c	  and	  relevant	  goals?	  
	  

Where	  are	  you	  now,	  and	  where	  can	  
you	  move	  on	  the	  con'nuum?	  
	  

Who	  should	  be	  on	  you	  Learning	  
Commons	  Team?	  



At	  the	  school	  level,	  the	  principal	  is	  key	  in	  
establishing	  and	  encouraging	  working	  

partnerships	  among	  staff	  and	  students.	  The	  
principal	  must	  provide	  the	  climate	  for	  

coopera=on,	  experimenta=on	  and	  growth,	  
The	  Learning	  Commons	  has	  great	  poten=al,	  

but	  only	  when	  everyone	  par=cipates.	  	  

School	  principals	  as	  
curriculum	  leaders	  and	  site	  
managers	  of	  their	  schools	  
will	  provide	  the	  leadership,	  
budgets	  and	  support	  for	  

moving	  forward	  with	  library	  
learning	  commons	  transi'ons	  

and	  implementa'on	  of	  
na'onal	  and	  regional	  

standards.	  	  

How	  will	  you	  engage	  your	  principal?	  


