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	  	  	  Yes,	  but	  how	  do	  	  
we	  measure	  our	  success	  

with	  these	  ideas?	  



Measuring	  Impact	  
on	  Learning	  

Canadian	  Library	  Associa/on	  
(ATSL	  &	  CSLA)	  2003	  

Canadian	  Library	  Associa/on	  2014	  

Measuring	  
Outputs	  	  



Oberg	  (2014):	  Relentlessly	  Focused	  on	  Learning:	  The	  Role	  of	  Evalua/on	  	  
hGps://sites.google.com/site/treasuremountaincanada3/advancing-‐the-‐learning-‐community/oberg	  	  

Diane	  Oberg	  

Evalua'on	  provides	  the	  	  
data	  needed	  to	  ensure	  that	  
the	  school	  library	  program	  

and,	  in	  par'cular,	  the	  
teacher-‐librarian	  are	  indeed	  

relentlessly	  focused	  on	  
learning.	  	  



Evidence-‐Based	  Prac'ce	  

Oberg	  (2014):	  Relentlessly	  Focused	  on	  Learning:	  The	  Role	  of	  Evalua/on	  	  
hGps://sites.google.com/site/treasuremountaincanada3/advancing-‐the-‐learning-‐community/oberg	  	  

Evidence	  FOR	  Prac'ce	  
	  

Using	  findings	  from	  formal	  research	  and/or	  from	  
professional	  exper/se	  to	  inform	  prac/ce.	  

Evidence	  IN	  Prac'ce	  
	  

Using	  locally	  produced	  data	  	  
for	  transforming	  prac/ce.	  

Evidence	  OF	  Prac'ce	  
	  

Using	  user-‐reported	  and	  user-‐generated	  data	  to	  show	  
the	  result	  of	  what	  school	  librarians	  do.	  





A	  Grand	  Na'onal	  Collabora'on	  

Linda	  Shantz-‐Keresztes,	  Jane	  Schmidt	  &	  Judith	  Sykes	  

Carol	  Koechlin	  

Input	  from	  school	  
library	  prac''oners,	  
other	  educators	  and	  
stakeholders	  from	  
every	  province	  and	  
territory	  in	  Canada.	  



How	  are	  standards	  expressed	  to	  be	  
“relentlessly	  focused	  on	  learning”?	  



NON-‐HIERARCHICAL!	  



Canadian	  Library	  Associa/on	  2014	  

The	  framework	  of	  standards	  comes	  
to	  life	  in	  growth	  con'nuums	  to	  
support	  transforma'ons	  from	  
library	  facili'es	  to	  vibrant	  library	  
learning	  commons.	  The	  standards	  
represent	  guideposts	  along	  the	  
journey,	  and	  schools	  will	  find	  
themselves	  at	  different	  points	  with	  
each	  standard	  and	  theme	  within	  
the	  growth	  con'nuums.	  	  



Growth	  Indicators	  

The	  goal	  is	  to	  get	  all	  schools	  on	  the	  path	  to	  providing	  
the	  very	  best	  learning	  environments	  and	  library	  
programs	  possible	  to	  support	  students	  academically	  
and	  personally	  in	  learning	  to	  learn.	  Every	  school	  will	  
find	  itself	  somewhere	  at	  a	  different	  place	  on	  the	  
con'nuum	  for	  each	  indicator.	  The	  con'nuum	  will	  
assist	  decision	  makers	  to	  determine	  what	  results	  have	  
been	  achieved	  and	  also	  to	  provide	  future	  goals.	  	  



Explore	  one	  or	  two	  of	  the	  standards	  
	  

Summarize	  the	  key	  ideas	  

Over	  to	  you!	  



Vision	  for	  Learning	  

Design	  for	  Collabora'on	  

Partners	  in	  Collabora've	  Learning	  

Student	  and	  Community	  Partnerships	  

School	  Administra'on	  Partnerships	  

District	  Administra'on	  and	  Consultant	  Partnerships	  	  

Themes	  



Themes	  

Planning	  for	  School	  Improvement	  

Principal	  Collabora've	  Role	  

Teacher-‐Librarian	  Collabora've	  Role	  

Teacher	  Collabora've	  Role	  

Support	  Staff	  Collabora've	  Role	  

District	  Administra'on	  and	  Consultant	  Collabora've	  Role	  



Themes	  

Instruc'onal	  Leadership	  

Instruc'onal	  Partnerships	  

Engaging	  with	  Inquiry	  Approaches	  

Differen'ated	  Learning	  

Technology	  for	  Learning	  

Assessment	  for,	  of	  and	  as	  Learning	  

Evidence-‐Based	  Prac'ce	  



Themes	  

Literacy	  Leadership	  

Engaging	  Readers	  

Informa'on	  Literacy	  

Cri'cal	  Literacy	  

Digital	  Literacy	  and	  Ci'zenship	  

Cultural	  Literacy	  

Literacy	  Partners	  



Themes	  

Designing	  for	  a	  Collabora've	  Physical	  LLC	  

Designing	  for	  a	  Collabora've	  Virtual	  LLC	  

Designing	  for	  Accessibility	  in	  the	  LLC	  

Designing	  for	  Responsive	  Print	  and	  Digital	  Collec'ons	  

Designing	  for	  Crea'vity	  and	  Imagina'on	  

Designing	  for	  a	  Par'cipatory	  School	  Culture	  



SEE	  IT	  IN	  ACTION!	  





The	  role	  of	  the	  principal	  

At	  the	  school	  level,	  the	  principal	  is	  key	  in	  
establishing	  and	  encouraging	  working	  

partnerships	  among	  staff	  and	  students.	  The	  
principal	  must	  provide	  the	  climate	  for	  

coopera/on,	  experimenta/on	  and	  growth,	  
The	  Learning	  Commons	  has	  great	  poten/al,	  

but	  only	  when	  everyone	  par/cipates.	  	  

School	  principals	  as	  
curriculum	  leaders	  and	  site	  
managers	  of	  their	  schools	  
will	  provide	  the	  leadership,	  
budgets	  and	  support	  for	  

moving	  forward	  with	  library	  
learning	  commons	  transi'ons	  

and	  implementa'on	  of	  
na'onal	  and	  regional	  

standards.	  	  



The	  Library	  
Learning	  Commons	  
Leadership	  Team	  
represents	  the	  

learning	  needs	  of	  
the	  en're	  school	  
community:	  

teachers,	  students,	  
community.	  

Central	  
consulta've	  
&	  technical	  

staff	  

Your	  PLN:	  
Fellow	  TLs	  
Associa'ons	  
Networks	  

A	  Collabora've	  
Team	  Approach	  


