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! Applying	  evidence-‐based	  pracAce	  to	  assess	  
program	  efficacy	  

	  

! Developing	  standards	  based	  on	  Together	  
for	  Learning	  



A.	  Brooks	  Kirkland	  (2013).	  Transforming	  Library	  Spaces	  
h6p://clatoolbox.ca/casl/slicv31n3/313brookskirkland.html	  	  

The	  no'ons	  of	  the	  library	  as	  a	  community	  space	  and	  as	  a	  
learning	  space	  are	  sympathe'c,	  and	  design	  considera'ons	  
for	  one	  can	  complement	  the	  other.	  So	  let’s	  look	  at	  the	  
library	  through	  the	  lens	  of	  new	  opportuni'es	  and	  imagine	  
what	  it	  could	  be.	  	  







	  	  	  Yes,	  but	  how	  do	  	  
we	  measure	  our	  success	  

with	  these	  ideas?	  



Measuring	  Impact	  
on	  Learning	  

Canadian	  Library	  AssociaCon	  
(ATSL	  &	  CSLA)	  2003	  

Canadian	  Library	  AssociaCon	  2014	  

Measuring	  
Outputs	  	  



Oberg	  (2014):	  Relentlessly	  Focused	  on	  Learning:	  The	  Role	  of	  EvaluaCon	  	  
h6ps://sites.google.com/site/treasuremountaincanada3/advancing-‐the-‐learning-‐community/oberg	  	  

Diane	  Oberg	  

EvaluaAon	  provides	  the	  	  
data	  needed	  to	  ensure	  that	  
the	  school	  library	  program	  

and,	  in	  parAcular,	  the	  
teacher-‐librarian	  are	  indeed	  

relentlessly	  focused	  on	  
learning.	  	  



Evidence-‐Based	  PracAce	  

Oberg	  (2014):	  Relentlessly	  Focused	  on	  Learning:	  The	  Role	  of	  EvaluaCon	  	  
h6ps://sites.google.com/site/treasuremountaincanada3/advancing-‐the-‐learning-‐community/oberg	  	  

Evidence	  FOR	  PracAce	  
	  

Using	  findings	  from	  formal	  research	  and/or	  from	  
professional	  experCse	  to	  inform	  pracCce.	  

Evidence	  IN	  PracAce	  
	  

Using	  locally	  produced	  data	  	  
for	  transforming	  pracCce.	  

Evidence	  OF	  PracAce	  
	  

Using	  user-‐reported	  and	  user-‐generated	  data	  to	  show	  
the	  result	  of	  what	  school	  librarians	  do.	  





A	  Grand	  NaAonal	  CollaboraAon	  

Linda	  Shantz-‐Keresztes,	  Jane	  Schmidt	  &	  Judith	  Sykes	  

Carol	  Koechlin	  

Input	  from	  school	  
library	  pracAAoners,	  
other	  educators	  and	  
stakeholders	  from	  
every	  province	  and	  
territory	  in	  Canada.	  



How	  are	  standards	  expressed	  to	  be	  
“relentlessly	  focused	  on	  learning”?	  



NON-‐HIERARCHICAL!	  



Canadian	  Library	  AssociaCon	  2014	  

The	  framework	  of	  standards	  comes	  
to	  life	  in	  growth	  conAnuums	  to	  
support	  transformaAons	  from	  
library	  faciliAes	  to	  vibrant	  library	  
learning	  commons.	  The	  standards	  
represent	  guideposts	  along	  the	  
journey,	  and	  schools	  will	  find	  
themselves	  at	  different	  points	  with	  
each	  standard	  and	  theme	  within	  
the	  growth	  conAnuums.	  	  



Growth	  Indicators	  

The	  goal	  is	  to	  get	  all	  schools	  on	  the	  path	  to	  providing	  
the	  very	  best	  learning	  environments	  and	  library	  
programs	  possible	  to	  support	  students	  academically	  
and	  personally	  in	  learning	  to	  learn.	  Every	  school	  will	  
find	  itself	  somewhere	  at	  a	  different	  place	  on	  the	  
conAnuum	  for	  each	  indicator.	  The	  conAnuum	  will	  
assist	  decision	  makers	  to	  determine	  what	  results	  have	  
been	  achieved	  and	  also	  to	  provide	  future	  goals.	  	  



Explore	  one	  or	  two	  of	  the	  standards	  
	  

Summarize	  the	  key	  ideas	  

Over	  to	  you!	  



Vision	  for	  Learning	  

Design	  for	  CollaboraAon	  

Partners	  in	  CollaboraAve	  Learning	  

Student	  and	  Community	  Partnerships	  

School	  AdministraAon	  Partnerships	  

District	  AdministraAon	  and	  Consultant	  Partnerships	  	  

Themes	  



Themes	  

Planning	  for	  School	  Improvement	  

Principal	  CollaboraAve	  Role	  

Teacher-‐Librarian	  CollaboraAve	  Role	  

Teacher	  CollaboraAve	  Role	  

Support	  Staff	  CollaboraAve	  Role	  

District	  AdministraAon	  and	  Consultant	  CollaboraAve	  Role	  



Themes	  

InstrucAonal	  Leadership	  

InstrucAonal	  Partnerships	  

Engaging	  with	  Inquiry	  Approaches	  

DifferenAated	  Learning	  

Technology	  for	  Learning	  

Assessment	  for,	  of	  and	  as	  Learning	  

Evidence-‐Based	  PracAce	  



Themes	  

Literacy	  Leadership	  

Engaging	  Readers	  

InformaAon	  Literacy	  

CriAcal	  Literacy	  

Digital	  Literacy	  and	  CiAzenship	  

Cultural	  Literacy	  

Literacy	  Partners	  



Themes	  

Designing	  for	  a	  CollaboraAve	  Physical	  LLC	  

Designing	  for	  a	  CollaboraAve	  Virtual	  LLC	  

Designing	  for	  Accessibility	  in	  the	  LLC	  

Designing	  for	  Responsive	  Print	  and	  Digital	  CollecAons	  

Designing	  for	  CreaAvity	  and	  ImaginaAon	  

Designing	  for	  a	  ParAcipatory	  School	  Culture	  



SEE	  IT	  IN	  ACTION!	  



A	  NATURAL	  
MATCH!	  



Leading	  Learning	  BINGO!	  

Make	  the	  Together	  for	  Learning	  MATCH!	  



Now	  make	  the	  
match	  to	  

provincial	  &	  
board	  prioriAes	  

BIPSA	  
BONUS	  
ROUND!	  





RealisAc	  &	  Achievable	  

What	  next	  steps	  should	  we	  work	  on	  collaboraAvely?	  

Relevant	  

Aligned	  



What	  should	  be	  the	  next	  steps	  at	  your	  school?	  

What	  are	  realisAc	  and	  relevant	  goals?	  
	  

Where	  are	  you	  now,	  and	  where	  can	  
you	  move	  on	  the	  conAnuum?	  
	  

Who	  should	  be	  on	  you	  Learning	  
Commons	  Team?	  



What	  will	  your	  principal	  have	  heard	  from	  you	  about	  your	  plans?	  	  

At	  the	  school	  level,	  the	  principal	  is	  key	  in	  
establishing	  and	  encouraging	  working	  

partnerships	  among	  staff	  and	  students.	  The	  
principal	  must	  provide	  the	  climate	  for	  

cooperaCon,	  experimentaCon	  and	  growth,	  
The	  Learning	  Commons	  has	  great	  potenCal,	  

but	  only	  when	  everyone	  parCcipates.	  	  

School	  principals	  as	  
curriculum	  leaders	  and	  site	  
managers	  of	  their	  schools	  
will	  provide	  the	  leadership,	  
budgets	  and	  support	  for	  

moving	  forward	  with	  library	  
learning	  commons	  transiAons	  

and	  implementaAon	  of	  
naAonal	  and	  regional	  

standards.	  	  

I’ll	  be	  back	  to	  tell	  your	  principals	  about	  Leading	  Learning!	  
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